


The PMO Operating Model Wheel

Enabling predictable, value‑driven delivery across
your portfolio.



Why It Matters

Why every modern PMO
needs a clear operating

model.

A PMO without structure becomes
reactive.
A PMO with a defined model
becomes strategic — aligning
governance, planning, people, and
value to deliver measurable
outcomes.



The Four Domains

The four pillars of
predictable delivery.

Governance & Assurance —
Confidence, consistency, control
Planning & Control — Structure,
visibility, predictability
People, Skills & Culture — Capability,
collaboration, leadership
Value, Strategy & Outcomes —
Alignment, measurement,
improvement



How to Use It

Turn the wheel into
a strategic tool.

       Use it to:
Communicate PMO purpose
Define scope and services
Support maturity assessments
Anchor executive conversations



The Impact

From reporting function to
strategic partner.

When the PMO operates
through these domains, it

drives:

Predictable delivery
Stakeholder confidence
Continuous improvement
Organisational value



Download the Model

Ready to adopt the PMO Wheel?

Download the full visual framework and start building
your PMO strategy today.

👉 Download the PMO Wheel (PDF)



Helping organisations deliver
predictable, value‑driven outcomes.

Tim Williams Consulting Ltd
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